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AGENDA

RIVER SAFETY ISSUES AND USE OF THE REACH

1. RUG8 report , Jonty Steel, RUG8 Chairman 

2. Reach report for 2025, including an update on the River Thames Scheme, TW Direct 
River Abstraction Scheme and Kingston 2025 River Festival, John Adams, Teddington 
Reach Coordinator

3. Environment Agency Report, Vince Hoar, EA Technical Officer

4. Water Quality testing and the Mayors for a Drinkable Thames scheme

REACH COORDINATION

5. Matters arising from Draft 2026 Calendar. (Date)

6. AOB

https://thamesrug8.org.uk/file-manager/Teddington-Reach-Calendar-2026-Draft.pdf
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RUG8 report for 2025, by Jonty Steel, RUG8 Chaiman

• Bill Jephson, ex Deputy Chief Constable of Hertfordshire Constabulary appointed as 
Deputy Director of Navigation Operations for the EA. Hoped that he may be able to 
reverse lack of maintenance of the infrastructure of Thames

• Still difficult to deal with unauthorised mooring of boats.  A recent operation to clear 
boats was initially successful but their cleared spaces were rapidly filled with new 
unauthorised boats

• A case is being heard on 25th Nov of riverbed trespass against owners of boats moored 
without authorisation. (the EA was successful in similar cases in April 2024 Judge rules 
against boat-owners flouting Thames mooring rules - GOV.UK  )

• Jonty mentioned a possible plan to extract 500million litres per day in a scheme based 
at Seething Wells in Surbiton.  This would appear to be impossible under the current 
extraction licence for TW.  Need to find out more details.

https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
https://www.gov.uk/government/news/judge-rules-against-boat-owners-flouting-thames-mooring-rules
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RUG8 report for 2025, by Jonty Steel, RUG8 Chaiman, cont.
• Jonty mentioned a possible plan to extract 500million litres per day in a scheme based 

at Seething Wells in Surbiton.  This would appear to be impossible under the current 
extraction licence for TW.  Need to find out more details.

• Another project to be aware of is the West London Communities Project which 
focuses on understanding and mitigating future flood risks in areas like Richmond, 
Twickenham, and Kingston, engaging local communities to enhance resilience against 
climate change impacts.  

• In particular this looks at the impact of the plans to alter the way the Thames Barrier 
will work.  Very broadly, this could increase the risk of flooding in West London as a 
result of improved protection for Central London.

• Details can be found at West London Communities project | Engage Environment 
Agency

• The Blue Tits wild swimming organisation have to ten EA to have the are of water close 
to Ham Levels to be classified as Bathing Water.  If successful, this could place more 
emphasis on regular testing of water quality by the EA

https://engageenvironmentagency.uk.engagementhq.com/west-london-communities-project
https://engageenvironmentagency.uk.engagementhq.com/west-london-communities-project
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EA report for 2025, by Vince Hoar, Waterways Technical Officer

• The Richmond Draw Off will end on 19th December

• The refurbishment of the Teddington Launch Lock has just restarted

• The Barge Lock is not yet fully operational, still needing 2 people to operate it, resulting 
in limited opening hours.

• It should be back to one person, 24/7 operation soon

• The Teddington RNLI has a procedure to allow fast response above the Lock

• Winter refurbishment work will take place between 9th Jan and 26th March on 
Hambledon, Boveney and Sunbury Locks. They could be closed for periods during that 
time.  See the EA River Thames: restrictions and closures - GOV.UK for details

https://www.gov.uk/guidance/river-thames-restrictions-and-closures
https://www.gov.uk/guidance/river-thames-restrictions-and-closures
https://www.gov.uk/guidance/river-thames-restrictions-and-closures
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EA report for 2025, by Vince Hoar, Waterways Technical Officer, cont

• The EA is providing input into the TW TDRA scheme on Navigational matters, eg any 
obstructions to navigation arising during the construction and once constructed of the 
abstraction infrastructure.

• In the light of the planned strike by lockkeepers protesting at the impact on safety of 
reduced staffing levels, more money has been found and more staff are being 
employed
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Reach report for 2025, John Adams Teddington Reach Coordinator

Events:

• Just under 80 special events, plus full programme of regular club activities for around 
30 organisations.

• Particular event was the River Festival as part of the Kingston 2025 Festival to mark 
1100 years since Athelstan was crowned King of all England in Kinston in 925.

• Combination of a Flotilla of  motor and human powered craft followed by a sailing 
event, the latter organised by Thames Sailing Club, Minima Yach Club and Tamesis 
Club.  Blessed with great weather and lots of spectators, including the Duke of 
Edinburgh viewing the Flotilla from Minima’s balcony.

Incidents:

• Relatively free of incidents on the River.
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Reach report for 2025 cont.

Incidents:

• Grey seals becoming more obvious on the River, up as far as Old Windsor. 

• Periodically hauling out on waterfront, including Tamesis for much of the year.  
Unfortunately that seal passed away on the Tamesis slip and is with the Cetacean 
Strandings Investigation Programme (CSIP) for analysis.  

• His place already taken by another seal.

• If you have a concern about a seal contact the  British Divers Marine Life Rescue 
organisation, hotline tel:01825765546, web site British Divers Marine Life Rescue

• Site also includes info on how to safely react with a seal in your space.

tel:01825765546
https://bdmlr.org.uk/
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Reach report for 2025 cont.
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Reach report for 2025 cont.

Planning:

We continued to take an interest in and take part in consultation on proposals that might 
impact on the Reach, in particular:

• Thames Water’s Teddington Direct River Abstraction proposals, as part of their Water 
Resources Management Plan

• River Thames Scheme to alleviate flooding in the Staines/Egham area.

Liaison with others, RUG8 is sitting on the:

• Voice of the River, set up by RBK to provide a forum for all those with an interest in the 
Thames though Kingston



River User Group – TW Teddington abstraction proposal
Demands for water
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TWRMP, Teddington Direct Abstraction scheme. 

• Abstract 75ml/day of water from the Teddington Reach in times of drought and send it 
to the Lockwood reservoir in SE London.

• Replace with treated sewage to match the water taken out so that essential water flow 
(min 300ml/day or around 3.5m3/sec) is maintained over the Teddington Weir.  

This has raised a great deal of controversy over the potential impact of the impact on local 
landscape and river quality and has led to:

•  the setting up of a campaign group ‘Save Ham Lands and River’, now renamed as ‘Save 
our Lands and River’ STOP Thames Water TDRA - Save Our Lands & River from Thames 
Water

• Involvement of the local MP, Munira Wilson MP 

• Protests on the potential site of the intake and outfall. 

https://saveourlandsandriver.org.uk/
https://saveourlandsandriver.org.uk/
https://saveourlandsandriver.org.uk/
https://saveourlandsandriver.org.uk/


River User Group – TWRMP - Teddington abstraction 
Teddington abstraction

Three key components of the 
scheme:

• New treatment plant at Mogden 
Sewage Treatment Works 
capable of treating up to 100 
Ml/d 

• 4.5 km pipeline (originally c. 
1.7m dia, now 3m) from 
Mogden to a new submerged 
discharge point upstream of 
Teddington Weir

 
• New intake just upstream of the 

discharge point with fish 
screens and connection to the 
existing Thames Lee Tunnel to 
Lockwood Reservoir
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Future steps

You can find out more about the site options and TW’s evaluation of them in TW’s supporting documents

A project update can be found here: View TDRA summary brochure.

Further information about the proposals here: View site options consultation document.

Statutory Public consultation ran from June to Aug 2025.   Over 700 people attended events, over 14,000 sent 
in comments

Two changes to the original design:

• Tunnel bringing  treated water from Mogden has increased bore, meaning that it can be built with a single 
shaft, rather than the 5 that were planned, hence reducing impact

• Any treated water that results from routine running of the Tertiary treatment system when water is not being 
extracted will be discharged well downstream of Teddington Lock and not into the Reach

Newsletter published in Autumn 2025 Teddington Direct River Abstraction (TDRA) Newsletter - Autumn 2025

https://thames-wrmp.co.uk/document-library/
https://thames-wrmp.co.uk/document-library/
https://camargue-thames-water-wrmp.s3.eu-west-2.amazonaws.com/sro/TDRA+Summary+brochure+FINAL.pdf
https://camargue-thames-water-wrmp.s3.eu-west-2.amazonaws.com/sro/TDRA+Summary+brochure+FINAL.pdf
https://camargue-thames-water-wrmp.s3.eu-west-2.amazonaws.com/sro/TDRA+Consultation+Report.pdf
https://camargue-thames-water-wrmp.s3.eu-west-2.amazonaws.com/sro/TDRA+Consultation+Report.pdf
https://thames-sro.co.uk/media/5ksn2mtq/teddington-direct-river-abstraction-tdra-newsletter-autumn-2025.pdf
https://thames-sro.co.uk/media/5ksn2mtq/teddington-direct-river-abstraction-tdra-newsletter-autumn-2025.pdf
https://thames-sro.co.uk/media/5ksn2mtq/teddington-direct-river-abstraction-tdra-newsletter-autumn-2025.pdf
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Future steps



River User Group – River Thames Scheme
RTS design comprises:

• A flood channel in two sections between Egham Hythe and Shepperton to take water from the Thames and 
reduce volume of water flowing through these areas at times of flood

• New flood routes are a combination of new channel and existing lakes

Then release the water back into the Thames downstream of the flood risk areas

This means that water arrives faster downstream than it would have done if the area had flooded and water is still 
travelling downstream overland, but slowly.

Plans to compensate for this include:

• increase storage capacity through bed lowering downstream of the Desborough Cut

• Additional gates at Sunbury, Molesey and Teddington weirs to enable the water to get away faster



River User Group – River Thames Scheme

River Thames Scheme

https://www.riverthamesscheme.org.uk/


River User Group – River Thames Scheme
While the main period of consultation on the current plans has taken place RTS encourages involvement through 
their web site Get involved | River Thames Scheme

• Main web site: River Thames Scheme

• Non-technical report on the Flood Modelling analysis: RTS Modelling non-technical summary 
(riverthamesscheme.org.uk)

RUG is concerned that the Scheme has not accurately investigated the impact of the scheme on Teddington weir 
and potential flooding in the Teddington Reach and will continue to monitor and comment on their response to this.

Milestone Forecast date

Submit Development Consent 
Order (DCO) Winter 2024

DCO decision Summer 2026

Construction commences Winter 2026

River Thames Scheme open Winter 2030

River Thames Scheme milestones and dates (provisional as of August 2022).  Note that since May 2025 the project has 
been undergoing internal review and some of dates below have been missed

https://www.riverthamesscheme.org.uk/get-involved
https://www.riverthamesscheme.org.uk/
https://www.riverthamesscheme.org.uk/__data/assets/pdf_file/0012/351300/Flood-modelling-non-technical-summary-5.pdf
https://www.riverthamesscheme.org.uk/__data/assets/pdf_file/0012/351300/Flood-modelling-non-technical-summary-5.pdf
https://www.riverthamesscheme.org.uk/__data/assets/pdf_file/0012/351300/Flood-modelling-non-technical-summary-5.pdf
https://www.riverthamesscheme.org.uk/__data/assets/pdf_file/0012/351300/Flood-modelling-non-technical-summary-5.pdf


River User Group – Water Quality
Concern about river water quality and impact of health of those exposed to it raised by University Boat Race of 
2024

Particularly levels of Escherichia coli (E. coli) and Enterococci

Felt to be essential that organisations holding water sports events on the Thames, particularly involving children, 
should have some knowledge of levels in the Thames to enable them to carry out a comprehensive Risk 
Assessment

RUG8 suggested to EA that as the organisation responsible for water quality, they could carry out regular tests at 
strategic points on the Thames and make the results publicly accessible on their web site

EA said that they did not have the resources to do so.

They only carried out testing of designated bathing waters and very few sections of the Thames classified as 
such.  Although there was consultation at the end of 2024 on designations including extending definition of 
bathers to all water users. 

RUG8 will pursue this.



River User Group – Water Quality
Scouts Groups.

Concerned with the situation, Leander Sea Scouts and Albany Outdoors set up a weekly water quality testing 
through the main boating season (May to September). 

Other Scout groups further upstream follow a similar path, and  testing is carried out on the Chertsey and Walton 
Reaches on a weekly basis.

Other organisations also contributing results or funds 

Web site has been created to share results Home page - Thames Watch

https://www.thames-watch.uk/?TestLocationID=8a4e89f8-661a-ef11-802c-b42e99b7dc64
https://www.thames-watch.uk/?TestLocationID=8a4e89f8-661a-ef11-802c-b42e99b7dc64
https://www.thames-watch.uk/?TestLocationID=8a4e89f8-661a-ef11-802c-b42e99b7dc64
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Future.

Perhaps going further than just making the Thames safe to use for water sports, an initiative, 'Mayors for a 
drinkable Thames’, had its first meeting on 22nd November 2025 to follow the inspiration of the Drinkable Rivers 
Team    Home - Drinkable Rivers, which is to make all rivers safe to drink at source.

Expanded now to include the whole of the non tidal Thames, with the latest meeting held on Nov 5th 2025.

Aim to increase awareness and involvement in water quality and to share information on testing and initiatives.

Similar programme being championed by Sidique Khan for a Swimmable Thames Sadiq Khan pledges to make 
River Thames ‘swimmable’ within decade | The Independent

https://drinkablerivers.org/
https://drinkablerivers.org/
https://drinkablerivers.org/
https://www.independent.co.uk/news/uk/politics/sadiq-khan-london-river-thames-water-sewage-b2532318.html
https://www.independent.co.uk/news/uk/politics/sadiq-khan-london-river-thames-water-sewage-b2532318.html


River User Group – Water Quality
Future.

Attendants at the Mayors for a drinkable Thames’, 22nd November 2025 



River User Group – Water Quality
5. Matters arising from Draft 2026 Calendar. (Date)

• The November version of the Draft Teddington Reach Calendar for 2026 was displayed.

• Organisations were requested to send confirmation of the dates and nature of their events, both one off and 
regular, for the year as soon as these had been finalised.

• Organisations were also asked to check that contact details were correct

• Potential clashes between events were highlighted and organisations requested to coordinate with each other 
to manage these potential clashes.

https://thamesrug8.org.uk/file-manager/Teddington-Reach-Calendar-2026-Draft.pdf


River User Group – Water Quality
AOB

Leander mentioned that the bank in the launching area for them and Albany Outdoors was being eroded and 
unless the issue was addressed could result in the closure of both organisations.

RBK has looked at the issue and applied a temporary solution which is not sufficient to halt the erosion.  RUG 
said that they would lend their support to Leander and Albany Outdoors with RBK at the next meeting of the RBK’s 
liaison group, Voice of the River.
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